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Date (4pm unless Topic Attendance
stated)
Monday 7 April Monitoring: Action Plan Scrutiny Sam Dixon
2025 Review of Disabled Facilities Grant
Monday 12 May Monitoring: Progress Update — Haleem Ghafoor
2025 Scrutiny Review of Cost of Living
Response

Scrutiny Review of Partnership
Working in Early Help Kellie Wigley & Aishah
e (Draft) Scope and Project Plan | Waite
e Background Presentation

Monday 2 June Scrutiny Review of Partnership Kellie Wigley & Aishah
2025 Working in Early Help Waite
e Early Help & Family Hubs Hazel Clark and John
Lathaem
Monday 7 July Scrutiny Review of Partnership John Lathaem & Aishah
2025 Working in Early Help Waite
e Social Care Louise Nixon
e School Support Mandie Rowlands
Monday 8 Scrutiny Review of Partnership Kellie Wigley & Aishah
September 2025 | Working in Early Help Waite
e PITSTOP Cheryl Hall
e HDFT Sarah Massiter
e Family Action Emma Crawford

Monday 6 October | Scrutiny Review of Partnership

2025 Working in Early Help
e Catalyst Lucy Owens
e Best practice from other Local Hazel Clark, Aishah Waite &
Authorities Jane Smith

e Family First Reforms

Monday 3 Monitoring: Progress Update — Rebecca Saunders-
November 2025 Scrutiny Review of Cost of Living Thompson TBC
Response
Monitoring: Initial Progress Update — Sam Dixon

Scrutiny Review of Disabled Facility
Grant
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Date (4pm unless Topic Attendance
stated)
Monday 3 Scrutiny Review of Partnership Kellie Wigley & Aishah
November 2025 | Working in Early Help Waite
(informal) e Summary of Evidence / Draft
Recommendations
Monday 8 Scrutiny Review of Partnership Kellie Wigley & Aishah

December 2025

Working in Early Help — Final Report

Waite

Monday 5 January

Scrutiny Review of Post 16 Provision

Vanessa Housley & Luke

2026 e (Draft) Scope and Project Plan | McGurn
e Background Presentation
Monday 2 Monitoring: Action Plan Scrutiny Kellie Wigley & Aishah

February 2026

Review of Partnership Working in Early
Help

Scrutiny Review of Post 16 Provision
e Working Strand Lead
Excellence for All

Waite

Vanessa Housley & Luke
McGurn
Neil Gittens

Monday 2 March

Scrutiny Review of Post 16 Provision

Vanessa Housley & Luke

2026 e Working Strand Lead McGurn
Communications and Marketing | Noel Dennis, Erika Marshall
Work Programme April — July 2026
Date (2pm Topic Attendance

unless stated)

Monday 13 April
2026

Scrutiny Review of Post 16 Provision
e Working Group Lead for Careers

Vanessa Housley & Luke
McGurn

lan Caley & Fallon
Dunleavy

Monday 11 May 2026

Monitoring: Progress Update — Scrutiny
Review of Disabled Facilities Grant

Scrutiny Review of Post 16 Provision
e Working Group Lead
for Transitions

Sam Dixon

Vanessa Housley & Luke
McGurn
Mike Mackin

Monday 8 June 2026
(Informal)

Scrutiny Review of Post 16 Provision

Vanessa Housley & Luke
McGurn
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Summary of Evidence / Draft
Recommendations

Monday 6 July 2026

Scrutiny Review of Post 16 Provision

Final Report

Vanessa Housley & Luke
McGurn




